Safeguarding and Child Protection Policy
(September 2021)

Safeguarding Statement
“Safeguarding is Everyone’s Business”
We recognise our moral and statutory responsibility to safeguard and promote the welfare of all
children.
We make every effort to provide an environment in which children and adults feel safe, secure,
valued, and respected. We want children and adults to feel confident to talk if they are worried,
believing they will be effectively listened to.
The purpose of this policy is to provide staff and Managers with the framework they need to keep
children safe and secure in our setting. The policy also informs parents and carers how we will
safeguard their children whilst they are in our care.

Key personnel
Designated Safeguarding Lead (DSL) is Ruth Claydon
Deputy DSL is Alison Doussoux
Contact details: West Byfleet Nursery
Tel: 01932 353288
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Terminology
Safeguarding and promoting the welfare of children is defined as:
•
•
•
•
•

protecting children from maltreatment.
preventing impairment of children's health or development.
ensuring that children grow up in circumstances consistent with the provision of safe and
effective care.
taking action to enable all children to have the best outcomes.
Preventing impairment of children’s mental or physical health or development.

Child Protection is a part of safeguarding and promoting welfare. It refers to the activity that is
undertaken to protect specific children who are suffering, or are likely to suffer, significant harm.
Early Help means providing support as soon as any needs emerge or are identified at any point in a
child’s life.
Staff refers to all those working for or on behalf of the setting, full or part time, temporary or
permanent, in either a paid or voluntary capacity.
Child(ren) includes everyone under the age of 18. On the whole, this will apply to pupils of our
setting; however, the policy will extend to visiting children and students from other establishments.
Parents refers to birth parents and other adults who are in a parenting role, for example
stepparents, foster carers, and adoptive parents.
Social Care refers to Children’s Services in the area in which the child is resident, unless a child is a
Child Looked After then this will be the Children’s Services in their home authority.
MAP refers to the Surrey Multi-Agency Partnership.
C-SPA refers to the Children’s Single Point of Access.
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Introduction
This policy has been developed in accordance with the principles established by the Children Acts
1989 and 2004; The Childcare Act 2006 and in line with statutory guidance:
• Statutory Framework for the Early Years Foundation Stage 2021(EYFS)
• Keeping Children Safe in Education 2021 (KCSIE)
• Working Together to Safeguard Children 2018, Revised Safeguarding Statutory Guidance
• Framework for the Assessment of Children in Need and their Families 2000
• What to do if You are Worried a Child is Being Abused 2015
• Ofsted Inspecting Safeguarding in early years, education, and skills 2019
• Early years inspection handbook for Ofsted-registered provision for September 2021
•
The policy also reflects, Surrey Safeguarding Children Partnership (SSCP) Procedures.
This policy applies to ALL members of staff, and Managers of West Byfleet Nursery.
The Manager will review this policy at least annually. This policy will additionally be updated in line
with changes in Local and National Guidance and Legislation.
Parents/carers can obtain a copy of other related policies from our website or on request.

Principles, values and aims
The Early Years Foundation Stage (2021) states ‘Children learn best when they are healthy, safe
and secure, when their individual needs are met, and when they have positive relationships with the
adults caring for them.’
West Byfleet Nursery will demonstrate a commitment regarding Safeguarding and Child Protection
to children, parents, and other partners. We will maintain an attitude of ‘it could happen here’, where
the welfare of the child is paramount.
All children have a right to be protected from harm and abuse. All staff have a role in the prevention
of harm and abuse and an equal responsibility to act immediately on any suspicion or disclosure that
may indicate a child is at risk of harm, either in West Byfleet Nursery, at home or in the community,
considering contextual safeguarding, in accordance with statutory guidance.
We acknowledge that working in partnership with other agencies protects children and reduces risk
and we will engage in partnership working to protect and safeguard children.
Whilst West Byfleet Nursery will work openly with parents as far as possible, we reserve the right to
contact Social Care or the Police, without notifying parents if this is believed to be in the child’s best
interests.

Related Safeguarding Policies
This policy should be read in conjunction with:
•
•
•
•
•
•
•
•
•
•

Behaviour Management policy
Code of Conduct
Confidentiality Policy
Data Protection policy
Inclusion Policy
Information Sharing Policy
Nappy changing/Intimate care Policy
Late/Non-Collection & Non-attendance Policy
Lost Child Policy
Staffing Policy

Page 3 of 20

Supporting children
We recognise that West Byfleet Nursery may provide a safe place and the only stability in the lives
of children who have been abused or who are at risk of harm.
We recognise that a child who is abused or witnesses abuse and/or violence may feel helpless and
humiliated, may blame themselves, and find it difficult to develop and maintain a sense of self-worth.
We accept that research shows that the behaviour of a child in these circumstances may range from
that which is perceived to be normal to aggressive or withdrawn.
We recognise that West Byfleet Nursery plays a significant part in the prevention of harm to our
children by providing children with good lines of communication with trusted adults, supportive
friends, and an ethos of protection.
West Byfleet Nursery will support all children:
•
•
•
•
•
•
•
•
•

By treating each child as an individual so that they can learn, be resilient, capable, confident,
and self-assured
By teaching children to be strong and independent through positive relationships
By establishing and maintaining an ethos where children feel safe and secure, and are
encouraged to share their thoughts and feelings through conversation, storytelling, and role
play
Ensure that all children know there is an adult in West Byfleet Nursery whom they can
approach if they are worried
Reassure children who report concerns that they are being taken seriously and that they will
be supported and kept safe.
We will encourage self-esteem and self-awareness, through the Early Years Foundation Stage
and through positive relationships within the community
We will respond sympathetically to any requests for quiet time
We will liaise and work in partnership with other support services and agencies involved in
Early Help and the safeguarding of children
We will notify Social Care immediately if there is a significant concern

Safer recruitment
We will ensure that:
West Byfleet Nursery operates a safer recruitment procedure that includes statutory checks on staff
suitability to work with children including verification of their identity, qualifications, disqualification by
association regulations and a satisfactory DBS check (according to EYFS requirements). We comply
with the Disqualification under the Childcare Act 2006 guidance issued in August 2018.
West Byfleet Nursery will obtain an enhanced criminal records check (DBS) in respect of every
person aged 16 and over including for unsupervised volunteers, and supervised volunteers who
provide personal care who:
• Work directly with children
An additional criminal records check (or checks if more than one country) will be made for anyone
who has lived or worked abroad.
West Byfleet Nursery ensures that there is at least one person on every recruitment panel who has
completed safer recruitment training, if there is not a panel conducting interviews then the individual
will have completed the safer recruitment training.
West Byfleet Nursery will record information about staff qualifications and the identity checks and
vetting processes that have been completed. This information is stored securely in line with our
information sharing policy.
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West Byfleet Nursery will make a referral to the Disclosure and Barring Service and Ofsted where a
member of staff is dismissed (or would have been, had the person not left the setting first) because
they have harmed a child or put a child at risk of harm (Safeguarding Vulnerable Groups Act 2006).

Training and Induction
All staff receive information about the safeguarding arrangements upon induction, including the
safeguarding statement, staff code of conduct, Behaviour management, Safeguarding and Child
Protection policy, the role and names of the DSL and their deputy (in line with advice from Surrey
Safeguarding Children Partnership which is regularly updated).
The name of the DSL and DDSL for Safeguarding and Child Protection, are clearly advertised within
the setting.
All staff will:
•
•

complete Safeguarding training (in line with the safeguarding and welfare requirements,
EYFS 2021) at the earliest opportunity, and always within the first six months of employment.
receive regular updates in Safeguarding, online safety and reporting concerns (for example,
via training, supervisions, email, and staff meetings), as required, but at least annually.

All staff and managers have regular Safeguarding / Child Protection awareness training and updates
by the DSL as appropriate, to maintain their understanding of the signs and indicators of abuse and
neglect.
West Byfleet Nursery will advise all staff that they must not be under the influence of alcohol or any
other substance which may affect their ability to care for children. If a staff member is taking
medication which may affect their ability to care for children, the staff member should seek medical
advice. We will ensure that staff members only work directly with children if medical advice confirms
that the medication is unlikely to impair that staff member’s ability to look after children properly. All
medication on the premises are securely stored, and out of reach of children, at all times.
West Byfleet Nursery will advise staff to disclose any reason that may affect their suitability to work
with children including convictions, cautions, court orders, and warnings.
All staff will be provided with a copy of our setting’s behaviour management policy.
All staff will be made aware of the expectations relating to use of mobile technology within the
setting, including mobile phones and cameras. All staff will be made aware of the professional risks
associated with the use of social media and electronic communication. Staff will adhere to relevant
setting policies including the staffing policy.

Staff support and Supervision:
West Byfleet Nursery will follow their legal responsibilities under the Equality Act 2010 including the
fair and equal treatment of practitioners regardless of age, disability, gender reassignment, marriage
and civil partnership, pregnancy and maternity, race, religion or belief, sex and sexual orientation.
West Byfleet Nursery has in place supervisions for all staff members who have contact with children
and families, in line with Early Years Foundation Stage 2021.
The Early Years Foundation Stage states that ‘effective supervision provides support, coaching and
training for the practitioner and promotes the interests of children’. Supervision should foster a
culture of mutual support, teamwork, and continuous improvement, which encourages the
confidential discussion of sensitive issues.
Supervision will provide opportunities for staff to:
• discuss any issues – particularly concerning children’s development or well-being, including Child
Protection concerns

Page 5 of 20

• identify solutions to address issues as they arise
• receive coaching to improve their personal effectiveness

• discuss any other issues in confidence
Roles and Responsibilities
All staff:
Have a key role to play in identifying concerns early and in providing help for children. To achieve
this, they will:
• Attend training in order to be aware of and alert to the signs of abuse and neglect, so they are
able to identify cases of children who may need help or protection
• Provide a safe environment in which children can learn
• Establish and maintain an environment where children feel secure, are encouraged to talk, and
are listened to
• Have a duty of care to take appropriate action and work with other services as needed
• Be prepared to identify children who may benefit from Early Help
• Be aware of the local Early Help process and their role in it
• Ensure children know that there are adults in the setting who they can approach if they are
worried or have concerns.
• Be aware that mental health issues can, in some cases, be an indicator that a child has suffered
or is at risk of suffering abuse, neglect or exploitation
• Respond appropriately to mental health issues
• Understand the setting’s Safeguarding and Child Protection policy and procedures
• Take appropriate action to respond and report a Safeguarding concern to the DSL/DDSL
• Be prepared to refer directly to the Children’s Single Point of Access (C-SPA), and the Police if
appropriate, if there is a risk of significant harm and the DSL or their Deputy is not available
• Follow the allegations procedures if the disclosure is an allegation against a member of staff

The Manager:
In addition to the role and responsibilities of all staff the Managers will ensure that:
• There is a whole setting approach to Safeguarding and the setting fully contributes to interagency working in line with Working Together to Safeguard Children 2018 guidance.
• The setting has effective Safeguarding policies and procedures including a Safeguarding and
Child Protection Policy, a Staffing Policy, Code of Conduct and a Behaviour management
Policy.
• The setting operates a safer recruitment procedure that includes statutory checks on staff
suitability to work with children and disqualification by association regulations and by ensuring
that there is at least one person on every recruitment panel who has completed safer
recruitment training, if there is not a panel conducting interviews then the individual will have
completed the safer recruitment training.
• At least one member of the Management team has completed safer recruitment training.
• Staff have been trained appropriately and this is updated in line with guidance and that
mechanisms are in place to assist staff in understanding and executing their roles and
responsibilities.
• All staff are provided with the setting’s Safeguarding and Child Protection policy and the Staffing
policy.
• The setting has procedures for dealing with allegations of abuse against staff, the Management
team, volunteers and against other children, and that a referral is made to the DBS and Ofsted if
a person in regulated activity has been dismissed or removed due to safeguarding concerns or
would have had they not resigned.
• Policies and processes are in place to deal with concerns (including allegations) which do not
meet the allegation/harm threshold or “low level concerns”.
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• The DSL or DDSL who will take lead responsibility for any Safeguarding and Child Protection
concerns, the role is explicit below and in the role holder’s job description.
• That on appointment, the DSL and deputy undertake inter-agency training (SSCP Foundation
Modules 1&2) and also initially undertake DSL ‘New to Role’ with ‘Refresher’ training every two
years as well as attending DSL network events, to refresh knowledge and skills.
• Children are taught about safeguarding (including online safety).
• The setting will ensure application filters and monitoring systems are in place to safeguard
children online.
• Clear systems and processes are in place for identifying possible mental health concerns,
including routes to escalate with clear referral and responsibility procedures.
• Enhanced DBS checks are in place for all Staff, Management and Directors.
• Any weaknesses in safeguarding are remedied immediately.

The Designated Safeguarding Lead:
In addition to the role and responsibilities of all staff the DSL will:
Hold the lead responsibility for Safeguarding and Child Protection (including online safety) and be
available for staff to discuss any safeguarding concerns.

Manage referrals:
The DSL is expected to refer cases:
• Of suspected abuse and neglect to the C-SPA and support staff to make these referrals.
• To the Channel programme (where there is a radicalisation concern) and support staff to make
these referrals.
• Report concerns that a child may be at risk of radicalisation or involvement in terrorism and use
the Prevent referral form. If the matter is urgent then Police must be contacted by dialling 999.
In cases where further advice from the Police is sought dial 101 or 01483 632982 and ask to
speak to the Prevent Supervisor for Surrey.
• To the Disclosure and Barring service (where a person is dismissed/left due to risk/harm to a
child)
• To the Police (where a crime may have been committed)

Work with others:
•
•
•
•
•
•
•
•

Act as a source of support, advice, and expertise for all staff
Act as a point of contact for the safeguarding partners; Local Authority, Police and Health
Liaise with the “case manager” and the Local Authority Designated Officer (LADO)
Liaise with staff and external agencies on matters of safety and safeguarding (including online
and digital safety) so that children’s needs are considered holistically
Liaise with the senior mental health lead/ the mental health support team
Promote supportive engagement with parents and/or carers in safeguarding and promoting the
welfare of children, including where families may be facing challenging circumstances
Know the cohort of children who have or have had a social worker, with understanding of their
academic progress and attainment, and maintaining a culture of high aspirations for this cohort
Support staff to provide additional academic support or reasonable adjustments to help children
who have or have had a social worker reach their potential, recognising that even when
statutory social care intervention has ended, there is still a lasting impact on children’s
educational outcomes.

Raise awareness:
• Ensure each member of staff has access to and understands the Safeguarding and Child
Protection policy and procedures.
• Ensure the policy is reviewed annually (as a minimum)
• Ensure the policy is available upon request and parents are aware of the setting’s obligations to
refer cases where necessary
• Link with safeguarding partners to make sure staff are aware of training opportunities and SSCP
arrangements
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• Help promote the educational and developmental outcomes by sharing information about the
welfare, Safeguarding and Child Protection issues that a child is experiences or has
experienced with appropriate staff members

Training, knowledge, and skills
• Undergo training to provide them with knowledge and skills required to carry out the role (at
least every two years)
• Understand Surrey’s Effective Family Resilience assessment process and request for support
pathway for providing Early Help and statutory intervention
• Have a working knowledge of how local authorities conduct a Child Protection case conference/
review conference and attend/contribute effectively
• Understand the importance of the role in providing information and support to children social
care
• Understand the lasting impact that adversity and trauma can have, including on children’s
behaviour, mental health, and wellbeing, and what is needed in responding to this in promoting
educational outcomes
• Are alert to the specific needs of children in need, those with additional needs and disabilities,
those with relevant health conditions and young carers
• Understand the importance of information sharing, both within the setting, and with the
safeguarding partners, other agencies, organisations, and practitioners
• Understand and support the setting with regards to the requirements of the Prevent duty and
can provide advice and support to staff on protecting children from the risk of radicalisation
• Are able to understand the unique risks associated with online safety and be confident that they
have the relevant knowledge and up to date capability required to keep children safe whilst they
are online at the setting
• Can recognise the additional risks that children with additional needs and disabilities face online
• Obtain access to resources and attend any relevant or refresher training courses
In addition to the formal training set out above, their knowledge and skills should be refreshed (this
might be via e-bulletins, meeting other DSL’s, attending Early Years network meetings, or simply
taking time to read and digest safeguarding developments) at regular intervals, as required, and at
least annually, to allow them to understand and keep up with any developments relevant to their
role.

Providing support to staff
Support and advise staff and help them feel confident on welfare, safeguarding and Child Protection
matters. This includes specifically to:
• ensure that staff are supported during the referrals processes; and
• support staff to consider how safeguarding, welfare and educational outcomes are linked,
including to inform the provision of academic and pastoral support

Understanding the views of children
• Encourage a culture of listening to children and taking account of their wishes and feelings,
among all staff, and in any measures the setting may put in place to protect them
• Understand the difficulties that children may have in approaching staff about their
circumstances and consider how to build trusted relationships which facilitate communication

Holding and sharing information
• Understand the importance of information sharing, both within the setting and with other settings
on transfer including in-year, and with the safeguarding partners, other agencies, organisations,
and practitioners.
• Understand relevant data protection legislation and regulations, especially the Data Protection
Act 2018 and the UK General Data Protection Regulation (UK GDPR).
• Be able to keep detailed, accurate, secure written records of concerns and referrals and
understand the purpose of this record-keeping.
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Deputy Designated Safeguarding Lead/s (DDSL):
Any deputies should be trained to the same standard as the DSL and the role should be explicit in
their job description. Whilst the activities of the DSL can be delegated to appropriately trained
deputies, the ultimate lead responsibility for Child Protection, as set out above, remains with the
DSL, this lead responsibility should not be delegated.

Safeguarding and Child Protection procedures
At West Byfleet Nursery if a member of staff suspects abuse, spots signs or indicators of abuse and
neglect, or they have a disclosure of abuse made to them they must:
•
•
•
•

Listen positively and try to reassure the child
Only use open questions to clarify information e.g., Tell, Explain, Describe (TED)
Not promise confidentiality
Explain that they need to pass information to the DSL/other professionals to help keep the
child and/or other children safe.

Additional consideration needs to be given to children with communication difficulties and for those
whose preferred language is not English. It is important to communicate with children in a way that
is appropriate to their age, understanding and preference.
1.
2.
3.

4.

5.
6.

Make an initial record of the information related to the concern.
Report it to the DSL/DDSL immediately.
The DSL/DDSL will consider if there is a requirement for immediate medical intervention,
however urgent medical attention should not be delayed if the DSL/DDSL is not immediately
available.
Make an accurate record (which may be used in any subsequent court proceedings) as soon as
possible and within 24 hours of the occurrence, of all that has happened, including details of:
• Dates and times of their observations
• Dates and times of any discussions in which they were involved
• Any injuries
• Explanations given by the child / adult
• Rationale for decision making and action taken
• Any actual words or phrases used by the child
The records must be signed and dated by the author or equivalent on electronic based records
In the absence of the DSL or DDSL, staff must be prepared to refer directly to C-SPA (and the
Police if appropriate) if there is the potential for significant harm

In all cases, if staff are unsure, they will always speak to the DSL, DDSL or C-SPA for advice.

Following a report of concerns the DSL/DDSL must:
Use the SSCP Levels of Need document, to decide the relevant actions to be taken.
If we suspect a child is suffering, or is likely to suffer, harm or abuse the DSL must contact the CSPA. By sending a Request for Support Form by secure email to: cspa@surreycc.gov.uk.
If a child is in immediate danger and urgent protective action is required, the Police (dial 999) must
be called. The DSL must also notify the C-SPA of the occurrence and what action has been taken
made to the C-SPA and the Police if it is appropriate. If there is not a risk of significant harm, the
DSL will either actively monitor the situation or consider offering Early Help.
The DSL may seek advice or guidance from the C-SPA consultation line before deciding next steps.
When a child needs urgent medical attention and there is suspicion of abuse the DSL or their
Deputy should take the child to the accident and emergency unit at the nearest hospital, having first
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notified the C-SPA. The DSL should seek advice about what action the C-SPA will take and about
informing the parents, remembering that parents should normally be informed that a child requires
urgent hospital attention.
The exception to this process will be in those cases of known FGM where there is a mandatory
requirement for the DSL/DDSL or staff to report directly to the Police.
At West Byfleet Nursery we will make all attempts to discuss any concerns about a child’s welfare
with the family and where possible to seek their agreement before making a referral to the C-SPA.
Where there are doubts or reservations the DSL should clarify with the C-SPA or the Police as to
whether the parents should be told about the referral and, if so, when and by whom.
However, if it is suspected that by informing the parents will place increased risk to the child or
impede a Police investigation, advice will be sought from the C-SPA and or the Police about next
steps.

What happens next?
It is important that concerns are followed up and it is everyone’s responsibility to ensure that they
are. The member of staff should be informed by the DSL what has happened following a report
being made. If they do not receive this information, they should seek it out.
If we have concerns that the disclosure has not been acted upon appropriately, we will follow
Surrey’s Inter-Agency Escalation Policy and Procedure.

Record Keeping
At West Byfleet Nursery we maintain records and obtain and share information (with parents and
carers, other professionals working with the child, the Police, social services, and Ofsted, as
appropriate) to ensure the safe and efficient management of the setting, and to help ensure the
needs of all children are met.
We keep written records any concerns about a child’s welfare or safety, these are kept confidential
and stored securely. This record will include the child’s words and factual information. A body map
will be completed if injuries are observed.
The record will always be signed and dated by the person making the report and will be shared
immediately with the DSL. If there is an immediate concern the member of staff will discuss the
concern with the DSL first to ensure the safety of the child and then will complete the report after.
The DSL will record any discussions, decisions, and reasons for those decisions on the child’s
Safeguarding and Child Protection file.
See Data Protection Policy and retention list.

Information sharing and managing the Child Protection file
At West Byfleet Nursery we ensure:
Safeguarding and Child Protection files are kept up to date. Information will be kept confidential and
stored securely. Safeguarding and Child Protection concerns, and referrals will be kept in a separate
Child Protection file for each child.
The file is only accessed by trained staff who need to see it and where the file or content within it is
shared, in line with information sharing policy.
Where children leave the setting (including in year transfers) the DSL will ensure their Safeguarding
and Child Protection file is transferred to the new setting or school as soon as possible, and within 5
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days for an in-year transfer or within the first 5 days of the start of a new term. This should be
transferred separately from the main pupil file, ensuring secure transit, and confirmation of receipt
should be obtained. Receiving settings and schools should ensure key staff such as DSLs and
SENCOs are aware as required.
If the setting is unable to locate the new setting/school the file will be kept until the child is 25 (this is
seven years after they reach the school leaving age) (Information and Records Management Society
(IRMS), 2019).

Confidentiality and Information Sharing
At West Byfleet Nursery all matters relating to Child Protection will be treated as confidential and
only shared as per the ‘Information Sharing Advice for Practitioners’ (DfE 2018) guidance.
All staff must be aware that they have a professional responsibility to share information with other
agencies in order to safeguard children and that the Data Protection Act 1998 and GDPR are not a
barrier to sharing information where a failure to do so would place a child at risk of harm. There is a
lawful basis for Child Protection concerns to be shared with agencies who have a statutory duty for
Child Protection.
Information will be shared with staff within the setting who ‘need to know’.
Relevant staff have due regard to GDPR principles which allow them to share (and withhold)
information.
All staff must be aware that they cannot promise a child to keep secrets which might compromise
the child’s safety or wellbeing.
All staff will always undertake to gain parent/carers consent to refer a child to Social Care unless to
do so could put the child at greater risk of harm or impede a criminal investigation.
West Byfleet Nursery’s trained Data Protection Officer (DPO) is Jen Fribbens. It is a requirement by
the General Data Protection Regulations (GDPR) to ensure that our setting is complaint with all
matters relating to confidentiality and information sharing.

Allegations against/concerns raised in relation to a member of staff, agency staff,
volunteers, and contractors
West Byfleet Nursery will follow Surrey Safeguarding Children’s Partnerships procedure for
allegations against adults who work with Children.
This procedure should be used in all cases which may meet the harms threshold in which it is
alleged a member of staff, including agency staff, volunteer, or another adult who works with
children has:
•
•
•
•

behaved in a way that has harmed a child, or may have harmed a child
possibly committed a criminal offence against or related to a child; or
behaved towards a child or children in a way that indicates he or she may pose a risk of harm to
children
behaved or may have behaved in a way that indicates they may not be suitable to work with
children.

The last bullet point above includes behaviour that may have happened outside of the setting, that
might make an individual unsuitable to work with children, this is known as transferable risk.
Allegations against a member of staff who is no longer at the setting should be referred to the
Police. Historical allegations of abuse should also be referred to the Police.
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Where settings identify a child has been harmed, that there may be an immediate risk of harm to a
child or if the situation is an emergency, they should contact children’s social care and as
appropriate the Police immediately.
In dealing with allegations or concerns against an adult, staff must:
•
•
•

•

Report any concerns about the conduct of any member of staff, volunteer, or other adult to Ruth
Claydon (Manager) immediately.
If an allegation is made against the Manager/Owner, the concerns need to be raised with Nicky
Welland (Deputy Manager) as soon as possible. If not available, then the LADO should be
contacted directly.
Once an allegation has been received by the Manager/Owner or Nicky Welland (deputy
Manager) they will contact the LADO (as part of their mandatory duty) on 0300123 1650 option
3 LADO or Email: LADO@surreycc.gov.uk immediately and before taking any action or
investigation.
Following consultation with the LADO inform the parents of the allegation unless there is a good
reason not to.

In liaison with the LADO, the setting will determine how to proceed and if necessary, the LADO will
refer the matter to Children’s Social Care and/or the Police.
West Byfleet Nursery have a duty to inform Ofsted of any allegations of serious harm or abuse by
any person living, working, or looking after children at the premises (whether the allegations relate to
harm or abuse committed on the premises or elsewhere). We must also notify Ofsted of the action
taken in respect of the allegations. Notifications will be made as soon as is reasonably practicable,
but at the latest within 14 days of the allegations being made. We understand that if we fail to
comply with this requirement, we will commit an offence.
If the matter is investigated internally, the LADO will advise the setting of who is able to provide
support within the local authority, in line with the SSCP procedures.

Low level concerns that do not meet the allegation/harm threshold
At West Byfleet Nursery we have procedures and process in place (Terms and Conditions of
Employment) to deal with low level concerns (including allegations) which do not meet the
allegation/harm threshold set out above.
Concerns may arise in several ways and from several sources. For example: suspicion; complaint;
or disclosure made by a child, parent, or other adult within or outside of the organisation; or as a
result of vetting checks undertaken.

Whistle blowing
We recognise that children cannot be expected to raise concerns in an environment where staff fail
to do so.
All staff should be aware of their duty to raise concerns, where they exist, about the management of
Safeguarding and Child Protection, which may include the attitude or actions of colleagues, poor or
unsafe practice and potential failures in setting’s safeguarding arrangements.
Staff are encouraged to use an external, independent and confidential service provided by Navex
Global, who can be contacted on their freephone helpline number 0800 069 8180 and through the
Navex Global web pages.
The NSPCC whistleblowing helpline is also available for staff who do not feel able to raise concerns
regarding Child Protection failures internally or have concerns about a way a concern is being
handled by their setting. Staff can call: 0800 028 0285 – line is available from 8:00 AM to 8:00 PM,
Monday to Friday and Email: help@nspcc.org.uk.
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Peer on Peer/Child on Child abuse
At West Byfleet Nursery staff are aware that children can abuse other children and that it can
happen both inside and outside of our setting. Peer on peer/child on child abuse is not tolerated
within West Byfleet Nursery and our staff are able to recognise the signs and indicators and respond
appropriately.
West Byfleet Nursery recognises that it is vital that professionals agree on how behaviours should
be categorised regardless of culture, faith, beliefs, and their own experiences or values. Additionally,
staff recognise that that some peer on peer/child on child abuse issues may be affected by sexual
identity, age, ability, and culture of those involved, however, all peer on peer/child on child abuse is
unacceptable and all reports will be taken seriously.
In order to minimise the risk of peer on peer/child on child abuse, West Byfleet Nursery will:
All allegations of peer on peer/child on child abuse will be recorded, investigated, and be dealt with
in line with associated setting policies, including Child Protection, anti-bullying and behaviour
management.
Alleged victims, perpetrators and any other child affected by peer on peer/child on child abuse will
be supported.

Harmful Sexual Behaviour
The Brook Traffic Light Tool uses a traffic light system to categorise the sexual behaviours of young
people and it can be used to help professionals:
•
•
•

Make decisions about safeguarding children and young people
Assess and respond appropriately to sexual behaviour in children and young people
Understand healthy sexual development and distinguish it from harmful behaviour

By categorising sexual behaviours, we can work with other agencies to the same standardised
criteria when making decisions and can protect children with a multi-agency approach.

Sexual Violence and Sexual Harassment
Sexual violence and sexual harassment can occur between children of any age and sex. It can
occur through a single child or a group of children sexually assaulting or sexually harassing a single
child or group of children.
We will minimise the risk of peer on peer/child on child abuse by taking a whole setting approach to
Safeguarding and Child Protection and providing staff with appropriate training. We will provide a
clear set of values and standards, underpinned by the setting’s behaviour management policy and
pastoral support. We will engage with specialist support and interventions

Responding
If a member of staff becomes aware of an incident, they will follow the Child Protection procedures
and refer to the DSL immediately.
If a child is at risk of harm, is in immediate danger, or has been harmed, a Request for Support will
be made to the C-SPA.

Risk Assessment
Following a report, the DSL will make an immediate risk and needs assessment on a case-by-case
basis.
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The risk assessment will consider:
•
•
•
•
•

The victim, especially their protection and support.
The alleged perpetrator, their support needs, and any discipline action.
All other children at the setting.
The victim and the alleged perpetrator sharing classes and space at the setting
The risk assessment will be recorded and kept under review.

Where there has been other professional intervention and/or other specialist risk assessments,
these professional assessments will be used to inform the setting’s approach to supporting and
protecting children.
Support regarding risk assessments can be accessed from the Education Safeguarding Team –
education.safeguarding@surreycc.gov.uk

Action: The DSL will consider
•
•
•
•
•
•
•
•

The wishes of the victim.
The nature of the incident including whether a crime has been committed and the harm
caused.
Ages of the children involved.
Developmental stages of the children.
Any power imbalance between the children.
Any previous incidents.
Ongoing risks.
Other related issues or wider context.

Options:
•
•
•
•

Manage internally
Early Help intervention
Request for support to the C-SPA
Report to the Police (generally in parallel with a request for support to the C-SPA)

Ongoing Response:
The DSL will manage each case individually and will ensure the risk assessment is reviewed
regularly with relevant partner agencies, for example the Police and Children’s Social Care.
The victim, alleged perpetrator and any other children & adults affected will receive appropriate
support and safeguards on a case-by-case basis.

Mental Health
At West Byfleet Nursery staff are aware that mental health problems can, in some cases, be an
indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation.
Staff are aware of how children’s experiences, can impact on their mental health, behaviour, and
education.

Safeguarding Children with Additional Needs and Disabilities
At West Byfleet Nursery we acknowledge that children with additional needs or disabilities can face
additional safeguarding challenges. These can include:
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•
•
•
•

Assumptions that indicators of possible abuse such as behaviour, mood and injury relate to
the child’s condition without further exploration
These children being more prone to peer group isolation or bullying (including prejudicebased bullying) than other children
The potential for children with additional needs and disabilities or certain medical conditions
being disproportionally impacted by behaviours such as bullying, without outwardly showing
any signs
Communication barriers and difficulties in managing or reporting these challenges.

The DSL will work closely with the SENCO Vicki Sloan, to plan support as required.
See Inclusion Policy

Online Safety
Online safety is the implementation of Safeguarding in relation to electronic communications of all
types.
The internet is now regarded as an essential resource to support teaching and learning. Computer
skills are vital to accessing life-long learning and employment. It is important for children to learn to
be online safe from an early age and the nursery can play a vital part in starting this process.
In line with nursery policies that protect pupils from other dangers, there is a requirement to provide
pupils with as safe an internet environment as possible and a need to begin to teach them to be aware
of and respond responsibly to possible risks.
The internet is part of everyday life, and its effective use is an essential life-skill. Unmediated internet
access brings with it the possibility of placing children in embarrassing, inappropriate and even
dangerous situations. Significant educational benefits can result from internet use, including access
to information from around the world. Internet use should be carefully planned and targeted within a
regulated and managed environment.
We have a duty to ensure that children in the Nursery are not exposed to inappropriate information or
materials. We also need to ensure that children know how to ask for help if they come across material
that makes them feel uncomfortable.
Internet safety in the Nursery depends on staff, parents, carers, and visitors taking responsibility for
the use of internet and other communication technologies such as mobile phones. It is the Nursery’s
responsibility to use technical solutions to limit internet access and to monitor their effectiveness.
Staff will guide pupils in online activities that will support their learning journeys. The internet is also
used in the Nursery to support the professional work of staff, to enhance the Nursery’s management
information and business administration systems.
The Nursery Business Manager/Manager is responsible for systems support and will ensure that the
appropriate filters are applied to the PCs in the Nursery and to the PCs/laptops in the office. The
Business Manager/Manager will also review the sites accessed. Staff will monitor any websites being
used by the children during nursery sessions.
If staff or pupils discover unsuitable sites have been accessed on the Nursery computer, they must
be reported to the Manager immediately so that the filters can be reviewed.
Staff are responsible for ensuring that material accessed by children is appropriate and for ensuring
that the use of any internet derived materials by staff or by children complies with copyright law.
Information on the nursery's website www.westbyfleetnursery.co.uk is managed as follows:
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•
•

•

The point of contact on the website is the nursery address, nursery email and telephone
number. Staff or children’s home information are not published.
Written permission from parents or carers for using their children's photographs on the website
is requested when each child starts at the Nursery and parents/carers wishes are always
followed. Website photographs that include children are carefully selected and parents’
specific permission obtained.
Pupils’ names will not be used anywhere on the website, particularly in association with
photographs.

Managing e-mail
• Children will not have access to e-mail.
• Staff using e-mail will use a nursery e-mail address. This address must not be for personal email.
• All data about children attending the Nursery will be kept on a data base for the sole purpose
of the administration of the Nursery. Personal details will not be shared with any other party
(except in circumstances where we are required by law to share information, please see our
Information Sharing Policy).
• Information may be stored electronically, where this is necessary it will be in line with the
Nursery's Information Sharing policy.

On-line communications and social networking
On-line chat rooms and social networking sites such as Facebook or Twitter will not be used at
Nursery. Staff are not permitted to have parents of children who attend the setting as friends on any
social networking site. Privacy settings must be set at maximum level.
Staff must not discuss individual children or the setting on any social networking site. Staff must not
post anything on any networking sites that may offend a parent, another staff member or any other
person attending the Nursery.
Staff must adhere to West Byfleet Nursery’s confidentiality policy at all times, including outside of
working hours. Any breach of this policy will lead to disciplinary procedures.
Staff are made aware of this Safeguarding policy upon induction. Staff are required to read and sign
their agreement to adhere to the policy. Failure to adhere to this policy will result in disciplinary
procedures being initiated.

Mobile technologies
Personal mobile phones, smart watches, tablets, and any other electronic devices capable of taking
photographs are not permitted outside the staff room. Staff are permitted to use their mobile phones
in the staff room only, but the taking of photographs using a personal device is strictly prohibited
anywhere on site.
Visitors are always accompanied and are not permitted to use mobile devices anywhere on site.
Visitors who will be on site for any length of time are required to leave any bags and electronic
devices in the office where they will be stored securely until their departure.
The nursery laptops remain the property of the nursery and must be returned if a member of staff
leaves the nursery or if otherwise requested.
Any complaints about the inappropriate use of the internet or other technologies will be handled
through the Complaints procedure.

Private Fostering Arrangements
Private fostering occurs in all cultures and children may be privately fostered at any age.
West Byfleet Nursery recognises that most privately fostered children remain safe and well but are
aware that safeguarding concerns have been raised in some cases. Therefore, all staff are alert to
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possible safeguarding issues, including the possibility that the child has been trafficked into the
country.
By law, a parent, private foster carer, or other persons involved in making a private fostering
arrangement must notify Children’s Social Care immediately. However, where a member of staff
becomes aware that a child may be in a private fostering arrangement, they will raise this with the
DSL, the DSL will notify the C-SPA immediately.

Looked After Children
West Byfleet Nursery will ensure that staff have the necessary skills and understanding to keep
looked after children safe. Appropriate staff will have information about a child’s looked after legal
status and care arrangements, including the level of authority delegated to the carer by the authority
looking after the child and contact arrangements with birth parents or those with parental
responsibility.

Female Genital Mutilation (FGM)
Female Genital Mutilation (FGM) is illegal in England and Wales under the FGM Act (2003). It is a
form of child abuse and violence against women. A mandatory reporting duty requires teachers to
report ‘known’ cases of FGM in under 18s, which are identified in the course of their professional
work, to the Police.
The duty applies to the individual who becomes aware of the case to make a report. It should not be
transferred to the DSL; however, the DSL should be informed.
Staff at West Byfleet Nursery are trained to be aware of risk indicators of FGM.
Staff should be particularly alert to suspicions or concerns expressed by female children about going
on a long holiday during the summer holiday. There should also be consideration of potential risk to
other girls in the family and the wider community. Where there is a risk to life or likelihood of serious
immediate harm a report must be made immediately to the Police, including dialling 999 if
appropriate. HM Government - Multi-agency statutory guidance on Female Genital Mutilation
(publishing.service.gov.uk)

Forced Marriage
Forced marriage is recognised in the UK as a form of violence against women and men,
domestic/child abuse and a serious abuse of human rights. Since June 2014 forcing someone to
marry has become a criminal offence in England and Wales under the Anti-Social Behaviour, Crime
and Policing Act 2014.
A forced marriage is not the same as an arranged marriage which is common in many cultures.
Following Forced marriage guidance staff should never attempt to intervene directly or through a
third party. Contact should be made with the C-SPA and/or the Forced Marriage Unit 200 7008 0151

Honour-based abuse
Honour based abuse (HBA) can be described as a collection of practices, which are used to control
behaviour within families or other social groups to protect perceived cultural and religious beliefs
and/or honour. It is considered a violation of human rights and may be a form of domestic and/or
sexual abuse
Honour based abuse might be committed against people who:
•

become involved with a boyfriend or girlfriend from a different culture or religion.
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•
•
•
•

want to get out of an arranged marriage; become involved with a boyfriend or girlfriend from
a different culture or religion.
want to get out of an arranged marriage.
want to get out of a forced marriage
wear clothes or take part in activities that might not be considered traditional within a
particular culture

Prevent
The Prevent Duty for England and Wales (2015) under section 26 of the Counter Terrorism and
Security Act 2015 places a duty on education and other children’s services to have due regard to the
need to prevent people from being drawn into terrorism.
Staff at West Byfleet Nursery are clear that exploitation of vulnerable children and radicalisation
should be viewed as a safeguarding concern.
Staff receive training to help identify early signs of radicalisation and extremism.
Opportunities are provided in the curriculum to enable children to discuss issues of religion, ethnicity
and culture. The setting promotes and embeds the fundamental British value in the setting through
activities and within policies.
When any member of staff has concerns that a child may be at risk of radicalisation or involvement
in terrorism, they should speak with the DSL in the first instance. They should then follow the
safeguarding procedures and refer cases by e-mail to preventreferrals@surrey.pnn.police.uk
following the Prevent referral form. If the matter is urgent then Police must be contacted by dialling
999.
In cases where further advice from the Police is sought dial 101 or 01483 632982 and ask to speak
to the Prevent Supervisor for Surrey.

Appendix one: What is child abuse?
The following definitions are taken from Working Together to Safeguard Children HM Government
(2018). In addition to these definitions, it should be understood that children can also be abused by
being sexually exploited, honour-based violence, forced marriage or female genital mutilation. To
support the local context, all staff have access to the Surrey Safeguarding Children Partnership
Levels of Need Threshold Document and HM GOV document ‘What to do if you’re worried a child is
being abused’

What is abuse and neglect?
Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or neglect a child by
inflicting harm, or by failing to act to prevent harm. Children may be abused in a family or in an
institutional or community setting, by those known to them or, more rarely, by a stranger. They may
be abused by an adult or adults, or another child or children.

Physical abuse
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning,
suffocating, or otherwise causing physical harm to a child. Physical harm may also be caused when
a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.

Emotional abuse
The persistent emotional maltreatment of a child such as to cause severe and persistent adverse
effects on the child’s emotional development.
It may involve conveying to a child that they are worthless or unloved, inadequate, or valued only in
so far as they meet the needs of another person. It may include not giving the child opportunities to
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express their views, deliberately silencing them or ‘making fun’ of what they say or how they
communicate. It may feature age or developmentally inappropriate expectations being imposed on
children.
These may include interactions that are beyond a child’s developmental capability, as well as
overprotection and limitation of exploration and learning, or preventing the child participating in
normal social interaction. It may involve seeing or hearing the ill-treatment of another.
It may involve serious bullying (including cyber bullying), causing children frequently to feel
frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse
is involved in all types of maltreatment of a child, although it may occur in isolation.

Sexual abuse
Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily
involving a high level of violence, whether or not the child is aware of what is happening.
The activities may involve physical contact, including sexual assault, they may also include noncontact activities, such as involving encouraging children to behave in sexually inappropriate ways,
or grooming a child in preparation for abuse (including online).
Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual
abuse, as can other children.

Neglect
Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to
result in the serious impairment of the child’s health or development.
Neglect may occur during pregnancy as a result of maternal substance abuse.
At West Byfleet Nursery we use the Graded Care Profile 2 tool to support better identification and
intervention in cases of neglect and the Neglect Risk Assessment Tool is used to support with the
initial identification of neglect.

Appendix Two: Signs and Indicators of abuse and neglect
Bullying and cyberbullying
Child sexual exploitation
Child trafficking
Criminal exploitation and gangs
Domestic abuse
Emotional abuse
Grooming
Neglect
Non-recent abuse
Online abuse
Physical abuse
Sexual abuse
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Additional Resources
•
•
•
•
•
•
•
•
•
•
•

Surrey County Council Education Safeguarding Team webpages
NSPCC webpages
Childline webpages
CEOP ThinkuKnow webpages
Anti Bullying Alliance webpages
Childnet International
Safer Internet Centre webpages
Contextual Safeguarding Network webpages
Surrey Safeguarding Children Partnership webpages
Lucy Faithfull Foundation webpages
Graded Care Profile 2

Signed: Ruth Claydon

Date: 22nd October 2021

Next Review: October 2022
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